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Where’s the wealthiest place in the 
world?



Normal??????

• Ordinary

• Average

• Commonplace

• Standard

• Routine

• General
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Some thoughts
• NZ is one of the most urbanised countries in the 

World with 87% of its people living in urban 
zones.

• NZ relies more than any other country on 
agricultural export.

• 49% of NZ land area is farmed.

• Primary sector industries create 61% of the NZ 
exports.

• Farmers make up less than 4% of the population.





Avery in New Zealand since  August 23rd 1842





Bonavaree



















Drought…………. 8 years of it





A battle lost but not the war





17 years out of 20 below average rainfall

Moot 



When the pressure came on one leg 
broke!



Down
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The Three Ugly Sisters

Envy Anger Blame



“There’s as much opportunity 
out there now as there has ever 

been……….
It’s just have we the eyes to see 

it.”





F.E.A.R has two meanings

• Forget Everything and Run.

•or

• Face Everything and Rise.

• The world is made by people                           
who turn up!





Th



New Zealand Land Care Trust

• Soils
• Farming systems
• Climate
• Landscapes
• Social science
• Production and conservation plants



“The sweetest fruits are on the outside 
branches”



Concern

Value of the $
weather

Result of the rugby world cup



Concern

Influence

Value of the $
weather

Result of the rugby world cup



The Golden Circle

What?

How?

Why?



Deep soil carbon 



In 2012 we have 450 ha of “HOT” pastures
These pastures return over $3,000 per ha per year



Bonavaree

We turned our farming system on its head.



The effects of N on water utilisation
25 kgs of N per tonne of legume DM

Natural N production……..lower emissions

Lucerne/ prairie grass/plantain                               Rye grass/ white clover/ plantain         





Ewes growing lambs at 360 grms per day 
birth to weaning.

Average for NZ is 175 grms per day 

Change in stock performance



In 2002 we had 3700 sheep producing
38 tonne of lamb meat.

In 2014 we have 4200 sheep producing 
88 tonne of lamb meat.

50% less greenhouse gas for each kg of lamb 
reduction in 12 years



Traditional Marlborough on the right

Bonavaree’s Marlborough on the left

$4700   17 yrs$42000 17 yrs

A few degrees of separation
at the start, huge further along the journey

25-35% internal rate of return on our
money invested







The generations continue, thriving 
again.

We are “PROUD” farmers





The games we play 
have a real edge to them





• Build emotional 
resilience…human capital

Objective 

One

• Build financial 
resilience.. financial capital 

Objective 

Two

• Environmental 
resilience.. natural capital

Objective

Three



Resilience …

It’s your ability to 

“bounce forward”

from your troubles



New tools and learning

A team of companies 

and people committed to 

growing those farmers

Farmers wanting to grow their wealth 

and resilience!

“Resilient Farmer programme”

support

“If you don’t know what you want,
you have little chance of achievement”.

Resilient Farmer
promoting positive thoughts, words,  

conversations and actions.



Time can move on and we loose 
sight of what’s going on!



Men's suicide rate is three 
times that of women.



15%

85%

Suicide…… what we can see

Depression…. what hold suicide up there

Stress…feeds depression

Solution



• Connect.
• Give.
• Take notice.
• Don’t personalise problems 

that are not yours.
• Keep learning.
• Be active.

Six ways to well being



NOW……..  Is a great word 

This creates HOPE!





Teachings from geese

Collaboration
Working together

Organisation
71% greater flying reach

Sharing
Taking turns for the hard work flying the front

Encouragement
Positive honking each other
to greater heights



The Sigmoid Curve
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Where are you on your sigmoid curve?



Your Teachers ?

Communications 
Teacher?????



How do we communicate?

• Negative or positive?

• Whistle blower or solution/ healthy thinker?

• Concern thinker or influence thinker?



What thoughts do you sow?



Feelings and 
thoughts Words Behaviours 

This is your window to the world



The Underlying Message 

Life is tough – deal with it!

Make a choice as to how to deal 

with it!



• We need to work smarter, not harder. Value….. 
not volume.

• Innovation and learning is key. Continuous self 
improvement

• Accepting and seeking change.
• Collaboration with others to accelerate growth.
• Working WITH and natural forces of nature.
“If you always do what you have 
always done, you’ll always get what 
you have always got”.



“Team culture…..pulling together”



All our banks were full leading into 
2015

• Money bank.

• Fertiliser bank.

• Stock condition bank.

• Emotional bank.

• Relationship bank.



UP
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Significant Natural Area’s

Better practice is to enhance bio-diversity





At Bonavaree we have lots of groups
and individuals enjoy our land

“They don’t care how much I 

know until they know how 

much I care!”



Shared values are 3-5X more important to build trust 
than technical skills. 

What Drives Consumer Trust?
Humane Treatment of Farm Animals
Care of land.

(Farmers and Producers)



Tipping 
Point

Flexible 
Responsive 
Lower Cost

Rigid 
Bureaucratic 
Higher Cost

Social License 

• Ethics               

• Values 

• Expectations

• Self regulation

Social Control 

• Regulation 

• Legislation 

• Litigation 

• Compliance
Single triggering event  

Cumulative impact

Social License To Operate

High Trust
Complete 
Autonomy

Low Trust
Prohibition



The 6 “C”s
Confidence
a sense of self-worth and mastery; having a 

sense of self-efficacy (belief in one's capacity to 

succeed)
Character
taking responsibility; a sense of independence 

and individuality; connection to principles
Connection
a sense of safety, structure, and belonging; 

positive bonds with people and social 

institutions

Pittman and Lerner



The 6 “C”s
Competence
the ability to act effectively in social situations, 

and at work

Contribution
active participation and leadership in a variety 

of settings; making a difference

Caring
a sense of sympathy and empathy for others; 

commitment to social justice

Pittman and Lerner





My beach



China beach





2008 Green Ribbon Award



2010 South Island Farmers of the Year



2011 MDC Farm Environment Award
Winners



2012 NZ Land Care
Ambassador



2013 NZ Landcorp Agricultural 
Communicator of the Year





“Resilience for the Avery Family, not business as usual
with a few concessions , but a new road”





Vision without action is just a dream
Action without vision is just activity
Vision and action  together can change the 
world




