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New Zealand Rugby Union Teams Structure

NATIONAL
REP TEAMS
All Blacks
NZ7’s
Maori All Blacks
Junior All Blacks etc

SUPER RUGBY TEAMS
46 + players per team x 5 franchises

ITM TEAMS
46 + players per team x 14 unions

ACADEMY PLAYERS
14 unions with approx. 50 players x 5 franchises




New Zealand Rugby Players Association
Developing People, Developing Players

’RPA is the representative body of NZ professional current and past rugby
ers within New Zealand and overseas.

o enable rugby players to thrive both on and off the field and for the
nite and inspire New Zealanders.

Player Engagement ommunication and support network th:

Player Development

Player Representation
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NZRPA Retired Players Survey 2012
Research Findings on Player Transition

, retirement was unexpected.

said they were unprepared and struggled durir
irst 3 months post retirement.

omplications during their transition — including
3l and mental

* 60%

e Players who studied or undertook meaningful work experience took less
time to find a job post retirement.



PDM Career Development Focus
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PDM Role

listen observe inspire motivate
challenge  support advise guide

counsel plan IEING organise
develop NERERE facilitate

celebrate  reflect report



Setting the Scene

Hi
\dividual player referrals
onsistent delivery of career development interventions at franchi

Barriers
ing vast numbers and range of player









The Team Presentation

timulate thinking about a approach to their development

- early planning and preparation for the unforeseen

to make sense of their issues and fears
ision-making

e and easy to use aking model
ise level

self ownership self management

* ‘Think big’



focus on both off and on field development of

holistic development
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planned transition

STABLE
PRO CAREER

STABLE
NEW
CAREER




career identity

CAREER IDENTITY

PURPOSE

your sense of self that pulls you in the right direction




interest vs. competency - Heather Carpenter

ACHIEVEMENT

interest is a more reliable predictor of career direction
than competency




prolonged adolescence

PROLONGED
ADOLESCENCE

e

experimentation

prior to 30+ 1st adulthood

5o

1ST
ADULTHOOD

the years 18 to 30 are a time for rich life experimentation




self-managing your career




Working with Individual Players or Small Groups

erred Values
ries of interest

profile

Stage 3






|NDUSTR|ES Top 5 clusters

SECTORS

TOP JOBS «1=1low5 = high)

Job Interest | Fe
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MOTIVATORS

career profile

CULTURE &
ENVIRONMENT

PERSONAL
WORKLIFE

JOB/ROLE
IDENTITY

PREFERRED
SKILL USE

3 forms of career structure - Rosabeth Moss Kanter

interest vs. competency - Heather Carpenter
ACHIEVEMENT

terest is a mor reliable predictor of career direction
than competency

24 Essential Character Strengths

A CORE SET OF 7 MALLEABLE ATTRIBUTES,
ABILITIES, STRENGTHS AND SKILLS THAT
DEFINE OUR 'VERY’ ESSENCE

- Grit + Gratitude
- Zest + Optimism
- Self control + Curiosity
+ Social intelligence

CONCLUSIONS

ACTIONS
Development, Research,
Reality Test



you direction —
our focus and

Empowering

Confidence building

Resilience

“I feel much mc

transition havi
through thi

Life-changing

Motivating



Ben Afeaki




legree with a purpose — a gateway to exciting new optic




Questions from the audience

LEE BRODIE

CAREER DYNAMIC

Judy Clement

Personal Development Manager

Chiefs Rugby Club
PO Box 4292, Hamlilton East 3247

021471862 07 853 D231 ludyc@chlefs.co.nz
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